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What is JDF?

JDF stands for Job Definition Format.

It is a new open standard 
that acts as a universal

electronic job ticket for print.
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So it’s different to PDF?
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Yes. PDF (Portable Document Format)
is a document format that

contains job content.

JDF contains print-production data.



Why does this
matter to me?

JDF will automate the whole
print procurement

and production process.

It is the missing link in the industry.
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Who is behind JDF?

Adobe, Agfa, Heidelberg
and MAN Roland created

the original specification in early 2000.

It was handed to the
CIP4 Committee in June 2000

for implementation. 
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Who are the CIP4
Committee?

CIP4 consists of over 100 leading
pre-press, printing, finishing,

MIS and e-commerce companies.
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What is CIP4’s link
with PrintTalk?

PrintTalk is a consortium of
e-commerce and

MIS developers who also support JDF. 

TripleArc are members of PrintTalk. 
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What are the aims of
JDF?

JDF aims to create a digital Job-Bag
that can describe a print job
at all stages of its existence.

JDF will be the “glue” that integrates all
the processes.
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So how does it work?

A JDF file describes the item that is
to be printed (intent)

and the steps required to
produce it (process).

It will include information about
estimating, file delivery,
trapping and imposition,

right through to ink key set up,
folding and cutting data and delivery.

In short, the whole process.
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What is JMF?

It stands for Job Messaging Format.

This is a complementary format that
allows bi-directional communication

between devices.

This provides real time feedback
on job status from production

machines such as a press.
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What format is
JDF written in?

JDF is XML-based which means
that it is a totally open
multi vendor solution.
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So how does
XML fit in?

XML has been widely adopted by the
whole technology industry.

Because of this fact, and the
availability of tools already supporting

XML, JDF will gain mass usage and
acceptance quicker.
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For Example

An e-commerce solution, such as
The TripleArc CWS could link with an
Optimus MIS system, which could
instruct an Agfa Apogee Workflow,
which in turn, could communicate 

with a Heidelberg Press.

Secure, managed file transfer could be
facilitated, with fully JDF compliant job

tickets, using the Vio Service. 

TripleArc



What about
e-commerce?

JDF is particularly suited to online print
ordering and estimating solutions that

create the initial job specification.

The TripleArc Collaborative Workflow
System is such a solution.
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The JDF workflow



The Benefits

JDF links disparate processes (estimating, production,
pre-press etc)

JDF eliminates mistakes caused by misinterpretation – 
the whole print process is described and defined. 
Job data is entered only once, reducing manual 
processes – eg. re-keying, faxing etc.

JDF increases workflow automation 

JDF improves customer service – quicker responses 
coupled with real time job tracking 

JDF empowers print buyers

JDF is a vendor-independent format

JDF is adaptable, flexible and extendable

Estimating becomes more accurate

JDF allows the interrogation and instruction of production
machinery 

JDF provides feedback from production machinery
(e.g. a press) using Job Messaging Format to allow
schedules to be adjusted
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A Summary

JDF is the e-Lubricant
of the print industry.

Customers can become involved 
in the workflow, communication

becomes easier, automation 
is increased and production 

is controlled.
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….JDF may not be as 
headline-grabbing as a new press 

but it’s potentially the most 
important development in the printing

industry since Postscript.

- Simon Eccles, Electronic Imaging Magazine 



Printing World    February 25 2002 



Glossary of Terms

CIP4 – Co-operation for the Integration of Processes in Pre-press,
Press and Post-press. CIP4 is the committee responsible for 
turning JDF into a workable specification. It has 117 members
including Adobe, Heidelberg, Agfa and MAN Roland. 

CWS – TripleArc’s Collaborative Workflow System, provides
powerful, flexible tools for the procurement and production of
printed materials with JDF at it ’s core.

JDF – Job Definition Format. JDF is a data exchange standard
that will act as a universal electronic job ticket that contains
control data from print buying through estimating, customer
service, pre-press, press, finishing and despatch. JDF contains
production information rather than content data. CIP4 is the
committee responsible for developing the format. (See CIP4).

MIS – Management Information Systems. Companies such as
Optichrome and Tharsten who make software that automate
such print related tasks as estimating, job tracking and job
ticketing. More recently MIS vendors have started integrating
e-commerce solutions to allow online quotations, ordering and
job status reports.
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Glossary of Terms

PDF – Portable Document Format. Adobe’s file format that is
platform independent, and allows any user to view a file,
irrespective of whether the original software package it was
created on is present. This format is widely used in the print
industry as well as in general business. 

PrintTalk - PrintTalk is a community formed by print management
systems and e-commerce companies to define a "best practice"
common and open communications interface between their
products. The PrintTalk implementation will support use of the
broadly published, proposed Job Definition Format (JDF)
standard and Commercial eXtensible Markup Language (cXML). 

XML – Extensible Mark-Up Language. A more powerful mark-up
language than the previous popular HTML. XML allows designers
and programmers to create tags that can do almost anything
they want them to, hence the term “extensible”. XML was
created so that richly structured documents could be used over
the web. The only viable alternatives, HTML and SGML, are not
practical for this purpose.

For more information:
www.triplearc.com
www.cip4.org
www.printtalk.org
www.optimus2020.com
www.vio.com
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